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Joint Session: Chair: Guillermo Martinez, Technology Delivery Architect, Accenture

10:30 - 11:00 Introduction to Sponsoring Bodies and Coffee Break

08:15 - 08:45 Registration & Coffee

08:45 - 09:00 UNICOM's Introduction and Chair's Scene Setting

09:00 - 09:40 Keynote: Constraints, Collaboration and Coherence
Dave Snowden, CTO, Cognitive Edge

09:40 - 09:45 Questions & Discussion

09:45 - 10:25 Keynote: Choose Your WoW! A Disciplined Agile Delivery Handbook for Optimizing Your Way of 
Working (WoW)
Mark Lines, Managing Partner / DA Fellow, Disciplined Agile

10:25 - 10:30 Questions & Discussion

11:00 - 11:20 Now it is Time for a Positive Leadership form! Now it is Time for a Positive Leadership Form!
Joan de Jong, Director Banking, Everis

11:20 - 11:25 Questions & Discussion

11:25 - 11: 45 Keynote: Why Focussing on Agile Alone will Not Save the Day
Steven ten Napel, Co-founder and CEO of coMakeIT

11: 45 - 11: 50 Questions & Discussion

11: 50 - 12:30 Panel: Challenges in Enterprise-Wide Adoption of Agile, Testing & DevOps
Moderator: Mark Lines, Managing Partner / DA Fellow, Disciplined Agile

Break the Technology Silos and Not Just the Organisation Silos - Move from Monolith to Modern 
Systems to Make the Transition to DevOps a Success
Thijs Petter, CTO, coMakeIT

How to Implement a Strategic Test Automation Framework in a or Agile Environment. 
Francesco Colavita, EMEA Business Consultant, Micro Focus

It's Always a Small Group of Committed People that Makes a Difference. So how About Test Driven 
Team Development, when you’re After Quality and Value?
Wim Heemskerk, Agilist | Craftsman | Wave Maker, Beyond Agile

12:30 - 13:30 Lunch Break

13:30 - 14:00 Round Table Session:

Table 1: How can we Measure Quality: Quality Metrics and Tools?  
Elena Bazina, QA Analyst, King

Table 2: Getting the Best Out of People, Process & Tools in the context of Agile & DevOps 
Sashikanth Pochimcharla, EVP - Customer Success and Delivery, coMakeIT.

Table 3: Comparing Agile Scaling Frameworks:  Disciplined Agile, SAFe, LeSS, Nexus 
Mark Lines, Managing Partner / DA Fellow, Disciplined Agile

Table 4: How can You Spot Trends for Faster Root Cause Analysis, Reduce Repetitive Tasks & 
Free up Your Time to Speed up Innovation Cycles?
Maria King , PagerDuty 

Table 5: What are the Biggest Challenges of Agile Transformation
Pierre Hervouet, EDIDIA SPRL

Table 6: Continuous Value Measurement with Analytics in DevOps 
Vinod Joshi, Senior Program Manager, Microsoft

Table 7: Individuals and Interactions Over Process and Tools
Guillermo Martinez, Technology Delivery Architect, Accenture

Table 8: How can we Achieve and Maintain Sustainable Test Automation? 
Jeroen Kuijper, Capgemini

14:00 - 14:05 Change Over to Separate Tracks.

Position Statements:

Room Name: Pieter de Hoogh & Ferdinard Bol

Room Name: Govert Flinck
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Agile & DevOps Showcase

Conference Chair: Guillermo Martinez, Technology Delivery Architect, Accenture

Testing Showcase

Conference Chair: Sanne Visser, Testcoördinator, Qbiek / Nederlandse Spoorwegen

14:05 - 14:10 Chair's Scene Setting

14:10 - 14:35 CASE STUDY: Seven Habits of Effective DevOps
Vinod Joshi, Senior Program Manager, Microsoft

14:35 - 14:40 Questions & Discussion

14:40 - 15:00 CI/CD in COTS Domains? Yes, it is Possible. Showcasing Service Now CI/CD.
Guillermo Martinez, Technology Delivery Architect, Accenture

15:00 - 15:05 Questions & Discussion

15:05 - 15:25 Agile is Not (Only) for IT
Pierre Hervouet, EDIDIA SPRL

15:25 - 15:30 Questions & Discussion

15:30 - 15:40  Tea & Coffee Break

15:40 - 16:00 How to Use Your Parenting Skills in an Agile Organization
Evelien Acun-Roos, Agile Coach, Xebia

16:00 - 16:05 Questions & Discussion 

16:05 - 16:25 Sharing Economy 2.0 - From Co-Creation to Open Source by Default
Daniel Gebler, CTO, Picnic

16:25 - 16:30 Questions & Discussion

16:30 - 16:50 Distributed Agile: Working Apart Together
Shabi Shafei, Scrum Master, ABN AMRO Bank

16:50 - 16:55 Questions & Discussion

16:55 - 17:15 UX Research in an Agile World
Peter Gevaerts, UX Researcher, BNP Paribas Fortis

17:15 - 17:20 Questions & Discussion

17:20 Chair's Summing up and Close of Conference.  Drinks Reception.

14:05 - 14:10 Chair's Scene Setting

14:10 - 14:35 The Future Proof Tester- How to Test Blockchain Based Applications
Sanne Visser, Testcoördinator, Qbiek / Nederlandse Spoorwegen

14:30 - 14:35 Questions & Discussion

14:35 - 14:55 Agile QA: From Quality Assurance to Quality Assistance
Elena Bazina, QA Analyst, King

14:55 - 15:00 Questions & Discussion

15:00 - 15:20 The Shift Left Test Solution as Enabler in DevOps Transformation
Francesco Colavita, EMEA Business Consultant, Micro Focus

15:20 - 15:25 Questions & Discussion

15:25 - 15:40 Tea & Coffee Break

15:40 - 16:00 Doubt Builds Trust
Elizabeth Zagroba, Test Engineer, Mendix, Netherlands

16:00 - 16:05 Questions & Discussion

16:05 - 16:25 Sustainable Test Automation, a Must in a DevOps Environment!
Anaïs van Asselt, Test Automation Coach, Capgemini

16:25 - 16:30 Questions & Discussion

16:30 - 17:00 TestClash: Automation vs Exploration
Huib Schoots, Consultant and Pieter Withaar, Test Automation Expert, Improve Quality Services

17:00 - 17:05 Questions & Discussion

17:05 Chair's Summing-up and Close of Conference. Drinks Reception
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